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Online Academic Support 
Hierarchy of Needs 

Eric Moschella & Mike Lampe 



• Online Tutoring 

 

• Cross College Advising Chat 

 

• Show Me How To Videos 

 

• Online Modules on Student Concepts 

– i.e. Financial Literacy  







• How has theory shaped your work? 

 

• Identify theories that relate to student 
affairs/academic support. 

 

• Identify theories that relate to online 
learning/service delivery.  





• Tinto’s Integration Theory (1975,1993) 

– How could you justify online academic support 
through this theory? 

 

• Baxtor-Magolda’s Self-Authorship Theory 
(2001) 

 



• Bronfenbrenner’s Ecological Theory (1979) 

 









• Dick & Carey’s ADDIE Model (1996) 

– Analyze, Design, Development, Implementation, 
Evaluation 

 

• Conrad & Donaldson’s Online Engagement 
Model (2004) 

– Make Students feel welcomed! 

– Lower the challenge to access services 



• Technology Implementation Model (2014) 

– How do you create a plan for implementation? 

Purpose  Technology 

Personnel Assessment 



• Technology Implementation Model (2014) 

– Let’s Focus on Program and Personnel 

 

• What Technology to Use! 

– What is the software, program, process? 

– *Tip* The most recognizable brand may not be 
the best brand for you 

– Staff thoughts (particular student staff thoughts) 

 

 
 



• What to look @ in technology:  

 

 

 

 

 

 
– What will be your sweet spot for the technology? 

 
 



Adobe Connect 



• Personnel 

–WHO? 
 

 
 









• Be Confident that you have a tested product! 

• Ask yourself: 
– How can you prove full launching success? 

 

– How can you prove continued success? 

 

– Any hypotheses on potential process changes? 

 

– What questions do you want to know about student 
participants of online service? 

 
 



• By this point 

– Should be having success!  

 

 

• Create:  

– New ideas based on experience? 

• IF YES: Start Needs Model over again!  

 

 
 



• Note on Troubleshooting 

– Potential foreseen student trouble with process 

– Potential unforeseen student trouble with process 

 

• Never Assume Your Process is Perfect! 

– Technology Volatility 

– Student Needs Change 

– Always assess initial intention of service  

 

 
 



Online Learning Considerations 





 
 
 
 
 
 
 

Join us Tuesday, February 17, 2015 for 
the next TLT webinar!  

 
Topic:  Student Engagement with Dr. Jimmie Gahagan –  

Director of Student Engagement, USC-Columbia 
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